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METRO NORTH DELAY REGRETTABLE - BUT SWORDS  
TO GET NEW BUS LANES & INTEGRATED TICKETING
It was a very difficult decision to defer construction 
of Metro North. Regrettably, the budget for 
major transport projects has shrunk because 
of the economic turmoil of recent years. The 
Government will only have around €200 million 
available for transport improvements for the 
entire country for the next five years. Metro 
North would cost more than €3,000 million, 
and that sort of funding simply isn’t available.  
  
Projects have to be paid for, and it would have 
cost every household in Dublin around €16,000 
to build Metro North. Although this investment 
might have produced a return over 30 or 40 
years, you have to be able to stump up the 
money first. And the Government did not want 
to have to impose a burden of around €16,000 
on every family in Dublin in order to pay for it. 
  
The economic slowdown has had a significant 
impact on projects like Metro North. When it was 
being planned, financial projections estimated the 
economy would grow by 20% between 2007 and 
2012. Instead, the economy has contracted by 20%.  
  
The economy is now 40% smaller than was 
envisaged by Metro North’s promoters when 
the project was first planned. Regrettably, 
neither the public finances nor the economic 
reality support its construction at this stage.   

The promoters also believed that the private 
capital markets (big foreign banks and investment 
funds) would be willing to advance the money for 
the project.  However, the financial markets are 
closed to Ireland and many of the big banks and 
investment funds are broke.  The only people willing 
to lend money to Ireland at the moment are the IMF 
and the EU - and even that is being phased out.   
  
Nevertheless, the latest Budget did have some good 
news for commuters. We now have enough money 
to be able to maintain existing roads and railways. 
We will also be able to renew the Dublin Bus fleet.  
  
This is very important. During the last severe  
recession the roads weren’t maintained, and there 
were lots of bad potholes. Buses weren’t replaced, 
and the bus fleet soon became clapped out and broken 
down. I want to make sure that won’t happen this time.   
  
Swords will benefit from some improvements. 
Money is being provided in the Capital Investment 
Plan to build new bus lanes, including a new 
bus lane on the North Quays. This will knock 
another few minutes off journeys on buses that 
use the Port Tunnel, such as the Swords Express.  
  
There will also be a multi-million euro investment 
to widen the road near the ‘Cat and Cage’ in 
Drumcondra in order to provide a new bus lane 

by 2014. And Swords will benefit from the 
introduction of integrated ticketing (the Leap 
Card), which will provide discounts to anyone 
using public transport - a convenient way to 
minimise the fare rises coming in this year. 
  
In time, the economy will recover. The situation 
regarding Metro North will be reviewed at that 
point. In the meantime, I am making sure that 
the reservation of lands along the route is being 
protected. I am also making sure that necessary 
preparations will have been made to allow us 
to build Metro North when we can afford it. 
  
I am genuinely sorry that we cannot do more at this 
stage. Unfortunately, these difficult times demand 
difficult decisions. The problems we face today are 
a direct result of the last Government’s refusal to 
face up to reality. They carried on spending your 
money as if the downturn had never happened. 
The result is that Ireland now depends on foreign 
institutions to pay for its day-to-day running costs. 
  
The last Government spent over €200 million on 
planning and design for transport projects that 
they knew we could not afford to build. Hopefully 
the tough decisions we are taking now will allow 
Ireland to regain its independence in the short 
term and rebuild our prosperity in the long term. 

 New Year   
     Greetings

Along with Cllr Anne Devitt, I would 
like to extend the warmest New Year 
greetings to everyone in Swords. We may 
be living in difficult times, but there is 
good reason to hope that 2012 will see 
Ireland firmly on the road to recovery.
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Referendums – Good and Bad News

Dublin North or 
Dublin West? 

Swords QBC resurfacing and Real Time 
Passenger Information

The Government has announced the closure of more than 40 State agencies and quangos in 2012 with 
more due in 2013 and 2014. Minister Varadkar has already abolished one public body and merged another. 

As part of the Jobs Initiative, 
I have approved €1.5 million 
to upgrade the Swords Quality 
Bus Corridor (QBC). The 
surface of the bus lane had 
deteriorated in recent times, 
and this funding will bring it 
back up to standard. 

Real Time Passenger 
Information (RTPI) is now also 
available in Swords. Passengers 
can send a text message to 
find out when their bus will 
arrive. Simply text the bus stop 
number to 53035.  Meanwhile, 
electronic screens giving real 

time passenger information, 
similar to those in the city 
centre, will be provided at 
busy bus stops in Swords over 
the coming months including 
those at the Pavilions, on Main 
Street and at the Airport. 

I agree fully that Swords should be 
reunited as a single constituency 
for the next General Election. Of 
course, politicians should not be 
drawing the boundaries. There 
are too many examples from the 
past of gerrymandering, where the 
boundaries were re-drawn to suit 
individual politicians or parties.

Fortunately, the boundaries are now 
determined up by an independent 
Boundary Commission which is 
tasked with dividing the country 
into constituencies.  Minister for the 
Environment Phil Hogan recently 
appointed a Boundary Committee to 
draft new boundaries in light of the 
recent census, and the decision to 
reduce the number of TDs sitting in the 
Dáil. This Committee will report later  
this year.

School building 
works for 2012
Two schools in Swords will benefit from 
new or refurbished premises this year. 
Holywell Education Together primary 
school will get a new building, while 
refurbishment works will be carried 
out at Thornleigh Educate Together 
National School, at Thornleigh Green.

I am very pleased that work can go 
ahead on these projects. Swords has 
a growing population and there is 
always a need for new and improved 
school buildings. Although we had to 
suspend some of the very expensive 
multi-billion euro projects in the new 
Capital Investment Plan, we were able 
to set aside some funding for smaller 
projects like this. New roads, railways 
and runways can wait to be built, but 
children cannot wait for a school.

Thank you for your 
votes
Thank you to the 6,000 people who 
backed Cllr Eithne Loftus in the 
recent by-election, and to those who 
supported Gay Mitchell with their 
first or later preferences. The results 
were disappointing for Fine Gael, but 
I am grateful to those who supported 
us and our Labour Party colleagues.

€2.2M for local 
flood relief and 
management
Funding of €€2.2 million is being 
spent on flood relief works in the 
Dublin 15 and Swords areas, including 
the flood relief schemes in Swords 
and Rowlestown, and the new 
bridge currently under construction 
in Mulhuddart. Flood defence 
embankments are being constructed 
at Rowlestown, and the Gaybrook 
Stream in Aspen is being widened. A 
separate flood risk assessment is also 
underway involving Fingal County 
Council and Meath County Council.

Voters have backed the 
Government’s plans to bring 
the pay of judges into line with 
the lower levels applied to the 
civil service. It’s disappointing 
that the referendum to allow 
Oireachtas investigations into 
matters of public interest was 
not passed. 

I understand that voters 
had concerns about the 
measure, and about the lack 
of information. Regrettably, 
the Oireachtas will not now be 
able to carry out investigations 
and make findings against 
wrongdoers. Plans for an early 
inquiry into the banking crisis 
have now been postponed.
However, the people have 

spoken and the Government 
will take the decision  
on board.

The banking collapse was not 
the only reason for our current 
economic problems but it 
certainly played a big part. 
The bankers, regulators, senior 
public servants, and politicians 
who made terrible mistakes 
and errors of judgement should 
be held to account.  

Those who have committed 
crimes can be prosecuted in 
the courts. I expect, and hope, 
that this will happen in the 
next few years. But the courts 
and the prosecution service 
are independent entities and 

no democratic government 
can interfere with their work.

However, most of the people 
who contributed to the 
banking crisis did not commit 
a specific crime. Instead they 
were foolish, incompetent or 
negligent. The best way to 
hold them to account would 
have been a public inquiry 
held by the Oireachtas. To 
do so, the Oireachtas needed 
powers of investigation and 
the power to make findings 
against individuals. Without 
these powers, any such 
inquiry would be a waste  
of time. That is why I am so 
disappointed in the ‘No’ vote.
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Fine Gael set out a detailed Five Point Plan earlier 
this year during the general election. We are 
making good progress in many areas, including 
getting the economy back on track, political 
reform, and stabilising the public finances. 

It was never going to be possible to 
implement the plan in full immediately after 
the election, and many of the points will 
take the full five year term to implement. 
The difficult economic climate has slowed 

progress in some areas, while other aspects 
have been re-negotiated with Labour as part 
of the Programme for Government. However, 
I am satisfied that the Government is  
well underway.

Update on the Fine Gael Five Point Plan

1  NEW POLITICS
Fine Gael in government promised 
to reform and modernise our 
political system.

Achieved
• Ministerial pay cuts 

implemented and State cars 
removed;                                                                                   

• Number of Oireachtas 
committees slashed;

• Number of junior ministers 
cut and Ministers’ office 
staff reduced by 25%;                                

• Public appointments 
advertised and Chairpersons 
vetted by the relevant 
Oireachtas Committee;                  

• Legislative process changed 
to give backbenchers more 
input;

• Referendum on judges’ pay 
has been passed;

• A Commission has been 
appointed to reduce the 
number of Dáil seats and 
redraw the constituencies.

Not achieved yet
The referendum to allow the 
Oireachtas to carryout banking 
inquiry was defeated.          

Work in progress
• A Constitutional Convention, 

including referendums on 
abolishing the Seanad, and 
on Children’s Rights;

• Instigating fully-vouched 
expenses for TDs

• Reform of local government;
• Reducing the number of 

councils and councillors at 
local authority level.

• 

2  JOBS
Fine Gael committed to do 
everything in its power to create 
new jobs. The number of people 
at work in the private sector has 
increased by 17,000 in the first 
half of the year. We are trying to 
create the right environment for 
the private sector to create jobs 
within tight budgetary constraints.

Achieved
• The VAT rate for hotels, 

restaurants and leisure has 
been cut to 9% to boost the 
tourism industry, which has 
grown by 10% this year;

• Employers’ PRSI has been 
reduced to cut the cost of 
employing people;

• Increased tourism marketing 
and investment in tourist 
attractions;

• Increased road 
maintenance, school 
summer works and smarter 
travel projects;

• The establishment of NewEra 
and the Strategic Investment 
Fund to channel investment 
into job-creation.

Not achieved yet
• Retrospective abolition of 

upward-only rent reviews - 
for Constitutional reasons.

Work in Progress
• Reform of sectoral wage-

setting mechanisms;
• Sale of State assets to raise 

money to re-invest in the 
economy;

• Reduce regulations and red 
tape applied to business.

3  TAX AND THE BUDGET DEFICIT 
Fine Gael committed to get 
the Budget deficit under 
control through a programme 
of economic growth, targeted 
spending cuts and limited tax 
increases. The emphasis would be 
on spending cuts rather than tax 
increases, including no further 
increases in income tax.

Achieved
• No increase in income tax;
• Coalition agreement on 

2:1 split of cuts over tax 
increases;

• Renegotiation of IMF/
EU agreement to reduce 
interest rate (€10 billion 
saved to date);

• No more cash for Anglo;
• Anglo and Nationwide 

broken up and remnants 
merged into IBRC;

• Forced State-owned banks 
to reduce interest rates in 
line with ECB;

•	 €5 billion saved by 
imposing losses on sub-
ordinated bondholders;

• Budget deficit down to 10.3% 
this year (a small improvement 
but still very bad);

• New Capital Plan published 
to save money by deferring 
major transport, prison and 
university building projects 
while pressing ahead with 
essential education and 
health projects;

• New medium-term fiscal 
plan published to get the 
deficit down;

• Independent Fiscal Council 
set up.

Not achieved yet
• Imposition of losses on 

senior bondholders as 
agreement with ECB could 
not be secured.

Work in Progress
• Increases in indirect 

taxation and introduction of 
water metering;

• Agreement with Troika on 
restructuring of banking debt.

4  PUBLIC SECTOR REFORM
Fine Gael committed to reforming, 
modernising and streamlining the 
public service. We also committed 
to impose no further pay cuts so 
long as the Croke Park reforms 
were implemented.

Achieved
• 40 quangos to be abolished 

or merged in 2012 (several 
done already);

• New career-average pension 
system for new public 
servants;

• Plan to reduce size of public 
service by 23,500;

• End to privilege days in the 
public sector like ‘fair days’ 
and ‘regatta days’;

• Standardised leave;
• End to Decentralisation;
• More promotions by merit;
• Senior positions now open 

to private sector applicants.

Work in Progress
• Procurement savings (better 

value from private sector);
• Back office shared services;
• Reform of rosters, working 

practices and extended hours.

Leo Varadkar appearing with Bollywood stars Salman Khan and Katrina 
Kaif, who were in Dublin filming new blockbuster Ek Tha Tiger. The film will 

showcase Dublin to millions of people around the world.

Leo Varadkar with Deputy Eoghan Murphy before taking part in 
the Run for Mark in the Dark, a charity race.
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MINISTER LEO VARADKAR
Leo Varadkar is the Fine Gael TD for Dublin West and Minister for Transport, Tourism & Sport. He was elected to the 
Dáil in 2007, and re-elected in 2011. He served on Fingal County Council from 2003-7. He is a strong campaigner 
for open government, political and public service reform and maintaining low taxes for people at work. Locally, Leo 
has consistently argued for better planning, the protection of green spaces and better facilities in the community.

Department of Transport, 44 Kildare Street, Dublin 2. Tel: 01 604 1082
Constituency Office: 37A Main Street, Ongar, Dublin 15. Tel: 01 640 3133
Email: leoconstituency@dttas.ie
Website: www.leovaradkar.ie

Your Fine Gael Team 
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CLLR. ANNE DEVITT
Anne represents Swords on Fingal  
County Council.

Address: Lispopple, Swords, Co. Dublin
Tel: 01 8409728

GAY MITCHELL MEP 
Gay Mitchell was elected as a Member of the 
European Parliament for Dublin. 

Constituency on 11 June 2004. 
Address: 192 Upper Rathmines Road, Dublin 6
Tel: 01 4961940 Fax: 01 4961940
Email: gay.mitchell@europarl.europa.eu
www.gaymitchell.ie

5  HEALTH – FAIRCARE
Fine Gael committed to reforming our health 
service by moving to a universal health 
insurance model like the Netherlands. This 
has proved difficult at the initial stage, with 
budgets being reduced and problems in the 
VHI and Quinn Healthcare. Nonetheless, 
the HSE board has been replaced and the 
Minister for Health is taking greater direct 
control of the health service.  Cancer care 
is being improved and so is screening. 
A special delivery unit (SDU) has been 
established to drive changes and in some 
cases management has been tendered out 
replacing the existing management.

INCOMES PROTECTED 
IN BUDGET 2012
The Government presented another tough 
Budget on December 5th and 6th.  No 
government wants to cut spending, or 
raise certain taxes. But we had no choice. 
We simply cannot afford to fund the  
State otherwise.

The structural government deficit is 
€12,000,000,000 (€12 billion). That is 
€3,000 for every person in the State. That 
only represents the gap between what we 
take in through taxes and other revenues, 
and what we pay out for on public services, 
infrastructure, pensions and welfare benefits. 
It has nothing to do with banks, bondholders 
or even the interest on the national debt. 
The IMF and EU are lending us the money to 

close the gap, but they will not lend us as 
much next year. We need to wean ourselves 
off borrowing.

The only way to reduce this deficit is a 
combination of growth, tax increases and 
spending cuts. We need to bring the Budget 
back into balance so that we can regain 
our sovereignty in the short term, send the 
IMF home, and regain our prosperity in the  
longer term.

People understand in principle that there 
have to be cuts and tax increases because 
the Government is broke. But most people, 
naturally enough, would prefer that it doesn’t 
apply to them. We all feel the same. 

Unfortunately, the Government does not have 
that convenience. In order to achieve combined 
tax increases and savings of €3.8 billion this 
year, we had to rest this burden on the broadest 

possible shoulders. In other words, everyone 
has to take some measure of the burden. 

However, there was good news in the Budget 
as well:
• No income tax increases and no pay cuts;
• Your take-home pay in January will be 

the same as it was last month;
• Increase in VAT will not affect food, 

children’s clothes, oral medicines, 
books, electricity, home heating oil or 
personal services like the hairdresser or 
gym membership;

• No increase in corporation profit tax to 
protect jobs and investment;

• No cut to the State pension
• No Universal Social Charge (USC) for 

incomes under €10,000 
• Increased mortgage interest relief for first 

time buyers who bought between 2004-8

Leo Varadkar meets President Barack Obama


